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	20 years of software delivery experience building performing teams. 
Took over a small 50 people group and led it to become largest delivery group (300+) within an organization in 5 years. 

Demonstrated skills in Customer Relationship Management, Software Delivery management – Leveraging experience to build high performing remote teams that become an extended arms for product and ISVs companies

	


IncubXperts TechnoConsulting Pvt Ltd
Co-Founder and Director (October 2016 onwards)

· Building a Software Service Organization since past 3+ years that works with some of the SMEs and one of the World’s big four!
· Extremely value driven, highly process oriented – precisely what is needed to setup high performing remote teams.

· Chartered to drive business development, finance and legal dimensions at IncubXperts, Anish takes pride in growing IncubXperts from 0 to 35 people company. 

Professional Experience:

Delivery Head, Cybage Software Pvt. Ltd. (7 years – March 2008 to September 2016) 

· Engaged with Several Key Executives to grow existing relationship to become largest relationship within Cybage (By Revenue).
· Proposed, planned and executed migration (onsite to offshore) of product engineering division (Development, Testing, Production Support, Customer Support)  that resulted in YOY cost savings of USD 500k

· Recommended vulnerability remediation framework based on the Third party Risk Assessment report and drove the Risk Remediation program from offshore.
· Proposed and built a technical POC of a product idea/enhancement that can be sold as an additional offering 
· Proposed and Implemented Feedback Driven Improvement methodology that enhanced customer satisfaction and trust.   
· Revenue and P&L responsibility of > USD 7 million for last 3+ years
· Led and drove multiple discussions for contract negotiations 

· Delivery/Program management of multiple projects belonging to e-Commerce, Internet Advertising domains/horizontals with onsite-offshore model, heterogeneous life cycles, cross functional and multi-location teams.

· Ownership of project delivery right from project initiation, stakeholder expectation management, staffing to project delivery. Yearly budgets, product road maps discussions and forecasting. 
Project Manager, Cybage Software Pvt. Ltd (4 years (April 2004 to March 2008)

· Successfully Initiated, managed a project for large flat file processing (Data cleanser) for a Direct Marketing Company in USA that was acquired by Google. 

· Managed various small to midsized projects including but not limited to:

· Data Migration 

· Rebranding initiative (M&A)

· Sustained engineering project for a product (email marketing and campaigning)

· User Trainings

